MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

_ Date of Meeting: January 7, 2015

I. CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M.
II. ROLL CALL

Members Present: Bonnie Cottuli, Chairman
Donna Bronk, Vice Chairman (Arrived at 6:40 P.M.)
Jeff Langan, Clerk
Joan Fontes
Marilyn Jordan
Dominic Cammarano
Tom Worthen
Ellis Bailey

Member Absenf: David Heard

Also Present: Derck Sullivan, Town Administrator 7
Selectman Alan Slavin, BOS Liaison (Arrived at 6:35 P.M.)

NOTE: Ms, Cottuli welcomed Mr. Bailey as a member of the FinCom.

IIL. CITIZENS PARTICIPATION
No-one came forward for Citizens Participation.

IV. TOWN ADMINISTRATOR’S REPORT

A. Review of FY 2014 actuals vs. budget w/ comparison to FY 2015 actuals vs. budget.

Mr, Sullivan distributed & discussed expenditure budget figures to actual report for FY 2014 —
FY 2015. {Attached as reference).

Brief discussion ensued re: where Free Cash came from this past October.
B. School Committee preliminary budget figure.
Mr. Sullivan stated the School Committee will be announcing this figure this evening at their

meeting. It will be publicly known tomorrow. He stated there will be an increase in their
budget, thus the Town will be looking at a deficit situation again.




Mr. Sullivan stated the Town budget is due on January 25" He stated he has met w/ various
department heads & he will be setting up the all day departmental budget meetings for sometime
in February.:

NOTE: Ms. Bronk arrived at this time.

M. Sullivan explained how the departmental budget meetings were conducted last year & how
the BOS was involved. Brief discussion ensued re: the departmental budget meetings.

Mr. Sullivan explained how he is planning to proceed w/ showing budget changes from 'Y 2015
to the proposed FY 2016 budget, including further breakdowns.

Ms. Bronk asked Mr, Sullivan if there have been complaints re: the Town Hall’s four day work
week & the lack of staffing due to sick days, vacation days, etc. She stated she has heard
complaints that the public are having difficulty getting business done at certain departments. Mr.
Sullivan stated there have been some complaints re: staffing, but he has also heard positive
feedback re: Town Hall being open later so the public can do business after work.

C. Any other fiscal matters.
1. LED Upgrades.

Mr. Sullivan spoke re: LED upgrades. He stated the cost of the project was over $350,000.
There were incentives & the total cost was $74,000. He stated the Town now has the ability to
move forward on other buildings, for example, the Hammond School which has a lease w/ the
Boys & Girls Club. He stated the Town is also looking to upgrade street lights to LED.

NOTE: Mr. Worthen updated the FinCom on his attendance at the preliminary School
Committee budget meeting held in December.

2. Audit Documents,

Mr. Sullivan stated the FinCom received the FY 2014 Audit documents (Management Letter,
Report of Examination of Basic Financial Information, & Reports on Federal Award Programs).

Ms. Cottuli stated the FinCom needs to review the documentation & will discuss it at the next
FinCom meeting.

Mr. Sullivan highlighted several issues re: the Audit, such as tracking employee time & the
Healthcare Trust.

Mr. Sullivan stated a posting will be done shortly for an Assistant Town Accountant & specific
software will be purchased for reporting.

V. FINANCE COMMITTEE MATTERS

A. Review Special Town Meeting Warrant schedule.




i B. Review updated draft of Annual & Special Town Meeting deﬁdlines/dates.
The FinCom reviewed the schedule & deadlines/dates w/ Mr. Sullivan.

Brief discussion ensued re: possibly having Mr. Sullivan present the budget to the FinCom on
February 4, 2015.

Ms. Jordan asked when nomination papers can be picked up. Mr. Sullivan stated January 12%

Mr. Sullivan stated he received the Capital Plan & can provide a copy to the FinCom. He also
stated he is still working on the legal aspect re: the dam issue.

Brief discussion ensued re: when to discuss the audit. The FinCom & Mr, Sullivan concurred to
discuss the audit on January 21, 2015.

V1. LIAISON REPORTS

- There were no liaison reports.

VII. ANY OTIER BUSINESS

There was no other business.

VII. APPROVE MEETING MINUTES — DECEMBER 10, 2014

MOTION: Ms. Bronk moved to approve the meeting minutes of December 10, 2014, Mr.
Langan seconded.

YOTE: (5-0-3)
Mr. Cammarano, Ms. Jordan, & Mr. Bailey abstained

IX. NEXT MEETING DATE

The next meeting will be held on January 21, 2015.

X. ADJOURNMENT

MOTION: Ms, Bronk moved to adjourn the meeting at 7 :30 P.M. Mr. Cammarano
seconded,.

VOTE: Unanimous (8-0-0)




Respectfully submitted,
Kelly Barrasso/ Trahscriptionist

Date signed: / /a/ / =3
Attest: %57/1 Wf

Jeff ;efngér}l (Clerk
WAREHAM FINANCE COMMITTEE

Date copy sent to Town Clerk: f/ 52&/ // 5
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